MILFORD PACK 421 LEADER/COMMITTEE

MINUTES OF THE MEETING
January 21, 2008

Members Present

Bryan Lestico Tyson Pynn Shannon Cowan
Kevin Wheeler Len Conaty Theresa LaPlante
Jeff Curless Judy Morrissey Matt Carl

Todd Leo Francis Maguy

Cub master’s Report

Donna Silva from Isle of Ledgewood Assisted Living (672-5037) is wondering if
there are any scouts that need or would like community service projects.
Suggestions for the younger kids - possibly making Valentine’s to deliver to the
residents.

It was decided to include the $9 fee for the group photo into the cost for camp this
summer. Costs are as follows: $264 ($50 deposit by 3/15 and $214 by 5/15);
$274 ($50 deposit after 3/15 and $225 by 5/15); $289 (with payments after 5/15)

Committee Chair Report

Health forms must be to Bryan ASAP. Approximately 50% have been turned
in thus far.

New Leader Training available. Roundtable or March 29" at LDS church. Info
on training can be seen online. There is also Arrowhead District training on
March 1 at the First Congregational Church on Concord St. in Nashua.
Registration opens at 7:30 for New Leader Essentials (30 mins prior to other
courses). New Leader Essentials 8:00-10:30, Cub Specific 10:45 to approx 2:30,
Scoutmaster Specific 10:45 to 5:00. Cost is $3.00 per class (NLE + specific $6).
Bring a bag lunch, note taking materials and the Boy Scout Handbook (BS
Leaders only). For more info call Janet Gaylord 424-2070 or email
gaylordhouse@msn.com

Positions for SHARE volunteer and Den Account Secretary needed to be filled.
Tyson and Theresa stepped up to fill these positions. Thank you!

We will need a new Pack Treasurer and Advancement Chair by Fall 2008, with
this person(s) in place beginning January 2009 for a one year training with Cindy
Lestico.

Scout accounts will be $20 per scout.

Treasurer's Report

Mike Naleway was not in attendance.
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Webmaster

e Nothing to report

Advancements

e Advancements should still go to Cindy Lestico.

Future Events

e Pack overnight is February 8. Headcounts need to be to Matt Carl by 2/4. This
event is not open to siblings. One parent per child to attend. Activities to include
leatherworking, movies, games, popcorn, slushies. The only thing that will
probably be lacking will be sleep!

e Blue and Gold on February 10th. A head count for each table is needed by the
Pack meeting on the 28™. The theme will be Time Warp. Reminder that there will
be no use of sterno and there is limited electric hookups available. Set up will be
at 2:00 and dinner at around 3:00. Jeff is confirming with the school that we can
get in at 1:00 to get the tables set up. Cindy has gotten the tablecloths for the
head tables, flowers, cake, etc.

e Pinewood Derby is March 15, 7:30 — 3:00. Kitchen and raffle organization is
going well. Setting up the night before is still in the game plan but will have to be
done after a PTA meeting being held that night. Cars will be distributed to the
kids shortly. We still need to find out where to get the trophies and medals from.
Jeff is looking into this. If some of the kids in your dens need help getting the
derby cars started, please contact Jeff Curless or Skip Spalding. Extra Kkits can be
purchased for $4 each. We’d like to get someone to take photos. This would
need to be someone that can dedicate the time to taking the pictures and not get
caught up in the races, so possibly a family friend, aunt, uncle etc... Monica,
Shannon, Len and Jeff will be meeting to discuss some Pinewood specifics.

e Pit night is March 6 from 6:30-8:30, setup at 5:30.

e Overnight at the USS Massachusetts is confirmed for June 21to Sunday June
22nd. Deposits were given to Kevin Wheeler. If you haven’t gotten your deposit
in, please do so ASAP.

e Date for the Chuck Wagon is still awaiting confirmation. It will either be April 19
or May 10. Bryan has four of the wagons at his place but is trying to locate where



the “fancy” chuck wagon is. Webelo 1’s will do any fixing and updating that
needs to be done to the wagons.

Miscellaneous

e As always, there will be a box for SHARE at the Pack meeting. Please try to
bring something along to put in the box and encourage your scouts to
contribute also. The donations are always appreciated. One can of soup or a
roll of paper towel isn’t too much to ask from each scout. We want to fill the
box every month!!

e Mike Naleway will put together a slide show for camp promos at the Pack
meeting. Native American dancing is also still on the schedule.

e Friend of Scouting is in April — this is a Boy Scouts of American Fundraiser

e Cubscout Fun Day is going to be at the camporee on the Chappell property.
Details for this are still needed.

e VOLUNTEERS NEEDED FOR PINEWOOD KITCHEN : 6-8 kitchen
helpers, 1 den to set up, 1 person to handle the money (this needs to be
someone that is not also handling food). Food prep may also be needed
depending on what Shannon gets for donations. Paper products such as plates,
napkins, utensils etc would be greatly appreciated. If you can help out, please
contact Shannon Cowan 966-8816, 4cowan@comcast.net

e Sign ups and money for the crossover campout at Camp Bell WILL be due at
the Pack meeting, front hall. The Scouts from Troop 407 are running this
years outing. Any questions about this event direct to Mike Naleway at
msnaleway@comcast.net

e The Webelos Alley/Klondike needs a coordinator, Mike will be happy to work
with them, real easy.

e Den update from Mike - The Indians are camping this weekend at Camp Split
Rock, getting menu and activities ready this week.

Meeting end



